Fabius-Pompey

central school district

2025-2028 Strategic Plan

o ENHANCE ACADEMIC & ENRICHMENT OPPORTUNITIES

The Fabius-Pompey Central School District will enhance academic
and enrichment opportunities by:

® Expanding elementary enrichment clusters and summer programming.

® Providing learning opportunities beyond the traditional curriculum.

® Expanding elective STEAM courses and Career and Technical Education (CTE) offerings.
® Exploring additional college-level classes.

® Supporting diverse extracurricular opportunities.

VERTICALLY ALIGN ACADEMIC SUBIJECTS

The Fabius-Pompey Central School District will vertically align all
academic subjects, from UPK through Grade 12, to ensure consistency in curriculum
across all grade levels bu:

® Esfablishing and monitoring a guaranteed and viable curriculum with aligned content, skills,
and common language across grade levels, ensuring all students have equal access.

® (Creating a system for posting, sharing, and revising curriculum documents.

® Forming vertfical alignment teams to identify essential standards and address gaps and overlaps.

e IMPROVE COMMUNICATION

The Fabius-Pompey Central School District will improve communication with
the District’s students and stakeholders by;

® (Creating a user-friendly district communication guide on the Fabius-Pompey website.
® Analyzing and improving existing platforms to centralize information.

® Increasing student and stakeholder opportunities to engage with Board, District, and School
leadership.

For specific action steps and timelines, please visit fabiuspompeuy.org
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