
BUDGET OVERVIEW

$1.1 MILLION 
BUDGET GAP
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Presentation Notes
In a school budget, the planned expenditures (in other words, how we plan to spend our funds…or money…on purchases) must be supported by the planned revenues (in other words, school taxes, state aid, grants, etc.).  Just like a budget in your home, you cannot continue to spend more on things such as food, shelter, utilities, car and insurance payments, clothing, recreation, etc. if you don’t bring in enough income to support it.  Otherwise, you dip into your savings, which can only last so long.  Over the past 4 years, our budget gap each year has been supported by using “savings,” otherwise known in school business as “Fund Balance.”  This reliance on Fund Balance has grown each year.  It is not sustainable.



FINANCIAL FORECAST
Profit & Loss Statement /Fiscal Year Ending --> 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
Total Revenues $19,001,866 $19,877,780 $20,121,360 $20,659,590 $21,034,580 $23,499,315 $24,324,322
Total Expenditures $19,025,662 $20,204,780 $20,916,869 $21,947,027 $23,499,315 $23,499,315 $24,324,322
Profit/(Loss) ($23,796) ($327,001) ($795,509) ($1,287,438) ($2,464,735) $0 $0
Total Appropriated Fund Balance $917,833 $1,078,540 $460,998 $0 $0 $0 $0
Total Unappropriated Fund Balance $520,675 $32,967 $0 $0 $0 $0 $0
Total Restricted Reserves $3,075,072 $2,674,608 $2,529,608 $1,703,169 $30,373 $0 $0
Total Fund Balance $4,513,580 $3,786,115 $2,990,606 $1,703,169 $30,373 $0 $0

Act. & Est. F-P Tax Rate Per $1K Taxable Assessed $27.936495 $28.459025 $29.289879 $30.168576 $31.272433 $38.635493 $41.197819

MARCH 19, 2024 - SCENARIO 1 - FIVE YEAR FINANCIAL FORECAST (AS OF 6/30 OF EACH SCHOOL YEAR BELOW)



HOW DID WE GET HERE?
1.  MINIMAL STATE AID FROM ALBANY OVER THE PAST SEVERAL YEARS.

2.  ALBANY REDUCED FOUNDATION AID FOR 2024-25 AND SIGNALED A 
REDUCTION FOR 2025-26!

3.  FEDERAL COVID FUNDS GONE AFTER SUMMER 2024.

4.  INFLATION!

5. INCREASED SALARIES/WAGES & HEALTHCARE EXPENSES.
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Presentation Notes
It has been a series of events over the past 3-5 years.  Foundation Aid (which is the least restrictive aid we receive…meaning, we can use these funds how we, the District, best see fit) has only been increasing about 3% over the past several years.  Even worse, the Governor proposed in January to cut Foundation aid this year and almost certainly more next year.  We have actually been getting less textbook, library, software and hardware aid since this is heavily dependent on the wealth of a District.  While transportation aid and building aid are a nice revenue stream, we only get this aid if we spend money, so it’s really not additional aid.About 4%-4.5% Average Increase to Salaries Over the past 3 Years.  Health Insurance has increased between 6-7% over the past three years.  



WAGES, SALARIES & 
FRINGE BENEFITS

$ % $ % $ % $ % $ %
Wages & Salaries Budget $8,689,646 43.7% $8,970,744 44.0% $11,072,039 46.2% $9,971,853 45.4% $9,722,262 44.5%
Fringe Benefits Budget $5,368,830 27.0% $5,659,820 27.8% $6,411,875 26.7% $6,192,609 28.2% $6,564,044 30.0%
Wages/Salaries & Fringe Benefits Budget $14,058,476 70.8% $14,630,564 71.8% $17,483,913 72.9% $16,164,462 73.5% $16,286,306 74.5%
Total Budget $19,864,993 100.0% $20,389,271 100.0% $23,973,357 100.0% $21,985,454 100.0% $21,853,561 100.0%

2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FYWAGES, SALARIES AND FRINGE BENEFITS 
AS PERCENTAGE OF BUDGET



TAX LEVY

•A 1% Increase to the tax levy is $95,904

•Our current draft 2024-25 budget’s tax levy is $9,590,430

•It would take an additional, nearly 12% increase to the tax levy to             

raise an additional $1.1 Million.



HOW DO WE SOLVE 
THIS PROBLEM?

1.  REDUCE COST THROUGH ATTRITION

2.  STRATEGICALLY USE $751K IN SMART SCHOOLS

BOND ACT FUNDS

3.  RE-EVALUATE OUR EXISTING RESOURCES



CONTACT YOUR STATE 
AND LOCAL LEGISLATORS

•STATE SENATOR RACHEL MAY
•MAY@NYSENATE.GOV

•315-478-8745

•SYRACUSE STATE OFFICE BUILDING:  333 E. WASHINGTON STREET, SUITE 805, SYRACUSE, NY 13202

•STATE ASSEMBLY MEMBER JOHN LEMONDES
•LEMONDESJ@NYASSEMBLY.GOV

•315-255-3045

•DISTRICT OFFICE:  69 SOUTH STREET, AUBURN, NY 13021

•COUNTY LEGISLATOR DAVE KNAPP
•DAVIDKNAPP@ONGOV.NET

•(C) 315-558-0154

•(O) 315-435-2070 

•DISTRICT OFFICE:  PO BOX 467, LAFAYETTE, NY 13084
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Questions?  We will be meeting with impacted staff on Thursday.
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